SG+:
A (t)winning strategy for

manufacturing success in SEA

The SG+ twinning model allows you to pair

with the manufacturing strength of neighbouring
production bases — Johor in Malaysia, and Batam, Bintan and Karimun
(BBK) in Indonesia — for long-term growth in Southeast Asia (SEA).
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Here's how companies around the globe are tapping SEA's advantages through the SG+ model:

Alcon

Johor is only a 1-hour car ride away To strengthen the

from Singapore, closer than Taipei resilience of their supply
T""(‘ ? GDS to Tainan by High-Speed Rail. chain, American-Swiss
medical eye care products
company Alcon has set up
production sites in Johor
and Batam for optical and
ophthalmic products, which
they oversee from their
regional HQ in Singapore.

Chinese data centre operator
GDS has announced plans to
build hyperscale data centre
campuses in Nusajaya Tech
Park, Johor, Malaysia and
Nongsa Digital Park in Batam,
Indonesia. Using Singapore as
its regional data hub, GDS
hopes to create a unified data
ecosystem for SEA.
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BBK is only a 45-minute ferry ride
away from Singapore, faster than
travelling from Frankfurt to Berlin.
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7 E/g Infineon

KARIMUN With their manufacturing operations
based in Batam, German
semiconductor manufacturer Infineon
has been able to tap on the island’s Explore why SEA is a
proximity to Singapore for R&D, while prime manufacturing
using Singapore’s logistics connections destination for global
to gain access to European markets. businesses

Find out how Singapore can become your gateway to SEA!
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