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Arthur D. Little is a global management consulting firm with innovation at our core, 

creating 'The Difference' for our clients for over 138 years

Our services: ‘Full-service consultancy’, linking functional excellence and industry expertise – linking 

strategy, innovation and transformation in technology-intensive and converging industries

Our track record: Innovation is in our DNA – We have delivered impact across multiple, game-changing 

innovations developed side-by-side with our clients 

Enabling you to ACT: Aim, Connect, Transform (ACT) – Fostering multiple connections, relationships and 

partnerships among our clients, start-ups and the wider ecosystem

Our value proposition: Our 'Open Consulting' model leverages a robust global network that includes other 

corporates, startups, investors, academia and the public sector

Side-by-SideTM approach: A collaboration model that promotes seamless cooperation and knowledge 

transfer to enable our clients to be self-sufficient post engagement

Our company: World’s first management consulting company with 138 years of history, at the forefront of 

strategy, innovation and transformation

Our uniqueness: We help you overcome today’s most pressing challenges and seize tomorrow’s most 

promising opportunities through "The Difference" we make to your business and in how we work with you

What we do?

Who we are?

How can we

collaborate?
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Founded in 1886 at MIT, Arthur D. Little is the world’s first global management 

consulting firm linking strategy, innovation and transformation

WHO WE ARE? OUR COMPANY – INTRODUCTION TO ARTHUR D. LITTLE

Creative minds, innovative 

thinkers and self-starters

Offices worldwide – global 

reach with local presence

Many more start-up, VC & academic 

experts – connected through ‘Open Consulting’

World‘s first management 

consulting firm

1500

1886

Constructed in 1917 as a research laboratory for the Arthur D. 

Little Company, now serves as the headquarters for the Dean of 

the MIT Sloan School of Management and other Sloan 

administrative groups

Arthur D. Little Inc. Building 

30 Memorial Drive in Cambridge, Massachusetts

40+

1

Introduction to ADL
Long-standing relationship with innovators, 

entrepreneurs, technologists and academics
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OPENNESS

We believe in an open world – and through our open 

consulting approach we create connected communities 

and ecosystems.

AMBIDEXTROUS MINDSET

With a powerful combination of creativity and rigor, we 

link people, technology and strategy in all relevant 

dimensions.

PEOPLE CENTRICITY

People are the source of our originality. By working side-

by-side with our clients we augment their capabilities.

How we make The Difference

ENTREPRENEURSHIP

Our people have the creative freedom to make an impact; we 

encourage an entrepreneurial mindset at all levels of our firm.

IMPACT

We make a positive impact on people, organizations and 

societies.

ORIGINAL SOLUTIONS

We find original and pragmatic ways to accelerate performance 

and innovate through convergence and digital.

WHO WE ARE? OUR UNIQUENESS – CREATING THE ‘THE DIFFERENCE’2
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We find original and pragmatic ways to accelerate performance, innovate through convergence 

and digital and make a positive impact on the world.

The difference we make to your business
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WHO WE ARE? OUR UNIQUENESS – CREATING THE ‘THE DIFFERENCE’2
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The difference in how we work with you – 

Side-by-side working and open consulting

WHO WE ARE? OUR UNIQUENESS – CREATING THE ‘THE DIFFERENCE’

We augment your capabilities by working 

side-by-side with you.

This creates the ideal

momentum for change.

We call it

open consulting.

We believe in an open world. 

COLLECTIVE

& ARTIFICIAL 

INTELLIGENCE

EXPERTISE

& THOUGHT 

LEADERSHIP

BUILDING & MANAGING

AN ECOSYSTEM

OPEN

CONSULTING

Unlike other firms, our aim is to bring all 

employees with us – not just the top level.

By drawing on our network of innovators, 

entrepreneurs, technologists and academics, we 

create connected communities and ecosystems. 

We always work in integrated teams to find the 

best solutions together. 

Enabling us to deliver more successful and

original results.

2
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A different type of consultant – 

Combining the best of both worlds and working at speed to help you grow

WHO WE ARE? OUR UNIQUENESS – CREATING THE ‘THE DIFFERENCE’

Modern companies need ambidextrous consultants

to manage the challenges of today and the needs

of tomorrow.

With a powerful combination of creativity and rigor, we 

link people, technology and strategy in all relevant 

dimensions for your business.

We have an entrepreneurial mindset and culture –  

finding new ways to develop businesses for our 

clients and within ADL.

Our employees rank entrepreneurship as one 

of the most attractive attributes about working at 

Arthur D. Little.

2
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We work outside of pre-determined solutions. 

We never sell the same solution twice 

– everything is bespoke to you.

A different approach in the consulting market –

Personal solutions designed for you

“”
I’ve worked with many other consulting 

firms before. You tend to get their 

approach – not necessarily the one you 

need. But ADL are very flexible. And 

you don’t just get the solution to your 

problem, you get it properly 

implemented

and executed.

[Healthcare client]

WHO WE ARE? OUR UNIQUENESS – CREATING THE ‘THE DIFFERENCE’2
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WHAT WE DO? OUR TRACK RECORD – INNOVATION IS IN OUR DNA

Source: Arthur D. Little

Arthur D. Little has been at the forefront of innovation since its inception in 1886

1893
The “Chemistry of Paper 
Making” – the industry’s 
standard reference

1916
Surveys of the natural 
resources of Canada and
their industrial potential

1931
Contribution to the 
development of fiberglass

1911
Organization of General 
Motor’s first R&D lab

1966
Help in setting up OPEC

1968/9
Design and development
of key experiments for 
Apollo

1980
EU’s first white paper on 
telecom deregulation

1951
Modern logistics 
management (Johnson & 
Johnson/General Electrics)

1976
World’s first fiber optic, 
interactive cable TV 
system in Japan)

1968
Design of NASDAQ stock 
exchange systems for 
London and Tokyo

1999
Ongoing benchmarking 

study on Innovation 

Excellence

2007/10
Development/roll out of 

hybrid digital TV systems

2024
Open innovation partner of 
Singapore’s EDB Corporate 
Venture Launchpad

2011/14
Urban mobility index to 
measure the performance 
of urban mobility systems

1997/9
Development of Shell’s 
sustainability strategy

2008
Reduced CO2 emissions 
strategy for global OEM

3
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Arthur D. Little links functional excellence and deep industry expertise by integrating 

the knowledge of our global expert network

WHAT WE DO? OUR SERVICES – FULL-SERVICE CONSULTANCY
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I N D U S T R I A L  S E C T O R S

Strategy & 

Organization

Technology 

Innovation 

Management

Operations

Management

Sustainability 

& Risk

Automotive Healthcare & 

Life Science

Energy & 

Utilities & 

Chemicals

Engineering & 

Manufacturing

Financial 

Services

Consumer & 

Retail

Public

Services

Telecom & 

Information & 

Media & Electronics

Travel & 

Transportation

C O M B I N I N G  T H E  E X P E R T I S E  O F  O U R  

K N O W L E D G E  N E T W O R K

Linking strategy, innovation, and transformation in 

technology-intensive and converging industries

4
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Open Innovation

Flywheel

Source: Arthur D. Little

We utilise our methodology - AIM, CONNECT, TRANSFORM - which we tailor to specific

environments and situations, fostering and enhancing startup partnerships

ADL consultants

and external 

experts join

forces in defining

the most

appropriate

strategic

direction

Our networks of

technology

solutions

providers and 

“multipliers” allow

us to quickly

identify and 

evaluate

solutions

Equipping our clients to ACT…

Our proven

capabilities plus 

Partners’ impact

from ad-hoc 

workshop

participation to

hands-on 

solution delivery

Aim Connect Transform

11

Select best fit approach for

innovation

Onboarding plan for corporate and 

start-ups

Establish governance / decision-

making process
Develop and execute pilots

Identify, evaluate and select start-ups

and solutions

Translate successful pilots to

commercialisation

HOW CAN WE COLLABORATE? OUR ORIGINAL FRAMEWORK – ACT5
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Investors
(VC/ PE/ FO)

Innovative solutions
(start/scale-ups)

Incumbent solutions
(corporates)

Public sector
Academic Labs /
Research centres

ADL
(people and cases)

External experts
(individuals/ in C°)

ADL

Typical consultancies

Source: Arthur D. Little

ADL has transformed Open Consulting from a buzz-phrase into a practical process, 

with our global ecosystem focused on proven complementary capabilities

12

Our Value Proposition

HOW CAN WE COLLABORATE? OUR VALUE PROPOSITION6
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Our consulting philosophy is based on a Side-by-Side  approach – we are strategic 

management consultants with a strong focus on implementation and results

Enable and motivate employees to take over responsibility 

Create ownership with the client and assign responsibility to the client
ILLUSTRATIVE

• Client steers and pedals

• ADL backs off, balances 

out and gives hints

• Client rides alone, steers 

and pedals

• ADL lets off, gives hints 

and monitors

• ADL steers and pedals

• Client buys in and 

supports pedalling

• Client takes over the 

handlebar, steers and 

pedals

• ADL pedals

• ADL steers and pedals

• Client accompanies

Getting started

Gaining ground
Riding alone

Gaining speed
Taking over

Constant alignment with the client ensures smooth transition of knowledge and leadership

HOW CAN WE COLLABORATE? OUR ‘SIDE-BY-SIDE’ PHILOSOPHY7

Source: Arthur D. Little



Arthur D. Little has been at the forefront of innovation since 

1886. We are an acknowledged thought leader in linking 

strategy, innovation and transformation in technology-intensive 

and converging industries. We navigate our clients through 

changing business ecosystems to uncover new growth 

opportunities. We enable our clients to build innovation 

capabilities and transform their organizations.

Our consultants have strong practical industry experience 

combined with excellent knowledge of key trends and 

dynamics. ADL is present in the most important business 

centers around the world. We are proud to serve most of the 

Fortune 1000 companies, in addition to other leading firms and 

public sector organizations.

For further information please visit www.adlittle.com or 

www.adl.com.

Copyright © Arthur D. Little Luxembourg S.A. 2024.

All rights reserved.

ADL in Singapore:

Arthur D. Little Asia Pte Ltd

1 Raffles Place, #32-02A One Raffles Place, Singapore 048616

Tel: +65 6962 1070
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