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We Provide Unmatched Access to the Global Innovation Ecosystem

OUR CORE PILLARS

VENTURE CORPORATE &
CAPITAL GOVERNMENT
INNOVATION

We invest in 250+ companies
on an annual basis and co-
invest with the world's best

We source top startups globally
to solve our partner’s business
challenges, supercharging the

\/Cs. innovation of over 620+
industry-leading corporations,
We currently have 2,000 mostly Fortune 1000, and 50+

startups in our portfolio,
including 35+ Unicorns.

government organizations
around the world.
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ACCELERATOR
PROGRAM

We run over 100+ industry-
themed programs - across 20+
verticals.

We accelerate 2,000+ startups a
year globally through these
programs.
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We are the Trusted Partner to Global Corporates for End-to-End Inﬁi’i\@,ation

DEFINE

Innovation Framework

Innovation
Strategy

Set Innovation
ambition and
roadmap, select
focus areas and
increase success
ratio of projects to
create a balanced
Innovation portfolio

Mission, Vision, & Strategy
Areas of Focus & Priority

Portfolio Definition

Innovation
Capability

Co-build and improve
your governance,
resourcing,
processes, and
measurement
systems with the end
result of owning this
capability internally.

Innovation
Culture

Establish a company
wide innovation
mindset that
supports innovation
& creativity for
continuous
improvement.
Empower employees
for risk-taking &
adaptability for
growth.

Plug and Play
Partnership

Accelerator
Programs

Business
Development
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PLUGANDPLAY

Venture
Clienting

Streamline the
scouting, selection,
& onboarding
process of the best
startups for
collaboration and

PoC implementation.

Access to
proprietary tools
that accelerate
implementation and
shorten pilot time-
to-insight.

Venture
Building

Building, supporting
and executing
programs and
capabilities to
efficiently launch
and scale new
ventures, leveraging
existing assets and
IP, or external ideas.

Innovation Execution

Venture
Capital

Facilitating
corporate
investments in
Innovation, including
CVC as a service, co-
investments, funds
and due diligence




5. PLUGANDPLAY

We have the Largest Proactive Global Sourcing Innovation Funnel, Fi [
Startups for our Partners from all Stages and Tailored to their Strate

15.000 - 20,000 stage-agnostic startups sourced per year
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PLUGANDPLAY

With our Global Presence, we Connect our Corporate Partners to
60+ Startup Hotspots for Enhanced Reach and Local Impact

Hamburg -

Frankfurt — Gothenburg
Amsterdam - - Stuttgart
Antwerp - Munich
Chi Vienna
Alberta @ icago _ _
United Kingdom @ -
North Dakota @ l I Toronto o 9 oll® J ® Vilnius
i aris Turin
®- Detroit L o ©
Warsaw @ t I Basel ‘*L[F Milan _ Osaka
Topeka ° Cleveland O— Modena ovu b k t
Madrid ® zhbekstan Beljing @ o Tok
Silicon Valley ® Fr‘iscL:: ® NW Arkansas Valencia ?T :$ ® Istanbul Seoul ® OKyo
® Savannah Malta Nanjing . 1@ Kyoto
Los Angeles I |—. T ® Barcelona _ ° Wuxi @
_ rMcKinney Or'll\laenodé)ity Ben Guerir ——— Cairo @ _ _ Wuhan @ ‘_0 Shanghai
Arizona Cedar Park Saudi Arabia ® ® Abu Dhabi
® Shenzhen
Bangkok @ ® Manila
Kuala Lumpur @
Singapore @
Jakarta @
® Sao Paulo
GLOBAL GLOBAL STARTUP CORPORATE INDUSTRY
LOCATIONS STAFF ECOSYSTEM PARTNERS VERTICALS

60+ 700+ 80,000+ 620+ 20+
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“Our venture activities with Plug and Play have been successful from day
one. The setup, the location, and for sure the team make our discovery of
new startups very efficient and convenient. Who would have thought we
could engage over 50 startups, run 10 POCs, and invest into 3 in just our
first year. Plug and Play Silicon Valley is the place to be!”
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Sumitomo Corporation

RIGHTSHIP

“When you're thinking about solving really hard problems like
decarbonization there are no silver bullets. You cannot be looking for
solutions within the industry, but must have a portfolio approach where
you'’re working with partners from the industry, from other industries
(for inspiration), academia, and startups. Specifically on startups, they
bring the agility, drive, and solutions that can scale and move the needle

- Plug and Play offers this opportunity for us.

@ Ahold MediaMarktSaturn
3 Delhqize Retail Group
MAUS
FRERES 5.4 La Redoute
LANDMARK BRANDS
L EcmA BLUE ane m
< S
ANTOLIN
€D LEAR v
cakToRnTion MMSDC

Jochen Hurlebaus

CP COLGATE-PALMOLIVE

huanes.

An EchoStar Company

csKrRYuSr

bl Allisnce BYN
Y Automative

Head of Digital Health Innovation

GI‘OI‘IRQH_'“
Lafayette

LEVISTRAUSS & CO.

C&AFoundation

<0UPONT»

MARELLI

GERDAU
DIGITAL

TRANSFORMATION

Koxlo

—~\/

TECHNOLOGY

“The two most important aspects why we have selected Plug and Play
as our strategic partner are their global leadership in startup
accelerators and their customer centricity, which allowed us to jointly
design Startup Creasphere as a leading innovation program in digital

health.”



We have a Proven Track Record of Delivering Successful Qutcomes

GLOBAL

15+ 20+ 80,000+ 2,000+ 80+ 100+

) . Startups
Years of A5 Industry High-Quality -j\ Accelerated Accelerator University
Experience 7—1  \Verticals Startups annuall Network
(- Proven open = Expertise and line- Carefully curated D S yA I d Programs Partnerships with
innovatiorr’1 & of—%i ht across international ;c]artuphs eerate 2100+ startups wor‘ld—clasg
. or-sight startups in our through our accelerated in 2022 WOTIa-C
acceleration model industries network programs onan institutions

annual basis

o0+
550+ Government 35+ $12B+ 60+ Q 800+

" Locati
. . ocations
#@ Corporate Partners Unicorns T ' FundsRaised . . Events
Partners Supporting Track record By our portfolio of Offices Worldwide, World-class
'I:ar'tner'shlps with Econlomlc t investing in world startups alnd a d('jV?n[‘cse tearqn ; events hosted
ortune 1,000 evelopmen plugged Into eac globally

agenda of several class startups ecosystem

Companies |
countries

View our 2023

Q Mentor Pool Employees Funds Portfolio : Investments

. 500+ I 700+ O 5+ 2,000+ 200+

: : Company Report
Global network of Full-time global Investing Companies ‘ (S} peryear h pany P
experts to call on resources across alongside our Plug and Play : Average investment nere
the globe Partners Ventures is USD100,000 per

Portfolio investment

3,940 a. 490+ A 90+
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403 — . . 7ON
— Successful Investment / Connections Facilitated 8 8 Investors /VCs/ Investments made
Connections Facilitated Commercial Deals for Pilots / POCs / QO J CVCs/Angelsin our by Plug and Play into
for Investment in resulting from Commercial Deals for 8 Southeast Asia |I|I Southeast Asian
FY2023 alone connections created to Enterprise Singapore network startups

date, more here GIA programs to date
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PLUGANDPLAY
We Start by Co-Building Innovation Pillars for Your Sustainable Growth...

SEAMLESSLY INTEGRATE INNOVATION INTO BUILD COMMITMENT TO INNOVATION DELIVER QUICK WINS WHILE BUILDING A
DAILY ACTIVITIES L'\(')ITTEICIiXES AND LEVERAGE INTERNAL GUIDING AMBITION

Define innovation initiatives throughout the . Leverage the power of immediate results to ignite
organization, leaving a lasting impact without disrupting Encourage employees to engage, participate, and ik enthusiasm, creating a ripple effect of positivity,

actively contribute to innovation initiatives while

i i ) laying a strong foundation for sustainable growth
ensuring a scoped innovation approach

current operations and overwhelming teams

STRATEGY

Understand strategic ambition and
alignment over multiple time
horizons.

CULTURE

Get insights on current culture and
identify factors that are either
hindering or fostering Innovation
within the company.

CAPABILITIES

Identify gaps and strengths in your
capabilities (resources, process, innovation efforts by optimizing the
tools, governance, and KPIs) towards input, throughput, and output of
that ambition. KPIs & your innovation funnel.

Incentives

Improve upon past and existing

"**« Culture ***"




PLUGANDPLAY
... With the Goal of Laying an Innovation Foundation for Lasting Innovation

G
@ 3-6 MONTHS —mm@ @ RUNNING ®
INNOVATION
FRAMEWORK IMPLEMENTATION
FRAMEWORK
>> Process Governance Education & Awareness Portfolio Management Adaptable Toolsets
Cultivating Innovation Culture Robust KPI Measurement Systems Alignment & Insights
Vision, Strategy &
Areas of Focus
INNOVATION EXECUTION
Roadmap and
Portfolio of Priority Innovation Campaign and Startup Scounting Accelerator Programs Trend Reports
Initiatives —a 3= EREA —
_ h = == = = = Early Stage Investment
Innovation Operating e i
MOdEI e.9.Upcycling L;; & ;: ol @ DSEEASL:IL:D‘JN
e Q O = Insight Generation
ingredients. . W 2.
S5 + other strategic initiatives
R




PLUGANDPLAY

We Use a Three-Step Approach to Building Your Innovation Framework

#2 Define

#3 Build

Understand the current innovation state,
regardless of where you stand in your
innovation journey.

Leverage our proven methodology to
gather input, benchmark
comprehensively, and evaluate existing
initiatives to improve the impact of your
innovation efforts.

Receive a Status Quo Report (a data-driven
and visual assessment unique to you).
Identify gaps between the perception and
reality of your innovation status, and make
informed decisions for the Define phase.

» Define ambition and goals in alignment
with corporate strategy and
organizational desires.

Leverage PNP Market Intelligence to
proactively identify relevant market
trends and prioritize areas of focus to
evolve and reinforce your business.

Roadmap strategic pillars, initiatives to
be run, and resources to be allocated to
ensure continuous growth, adaptability,
and long-term success.

'Create an Operating Model Handbook
(resources, governance, processes, ...J
to structure and streamline execution
on a day-to-day basis.

«Create an innovation performance
measurement system to evaluate value
creation from innovation efforts.

 Enhance innovation capabilities, raise
awareness, and foster a culture that
engages and aligns stakeholders across
business units to drive sustainable
innovation.



PLUGANDPLAY

Assess: Uncover Your Current Status and Ambitions by Analyzing
Resources, Capabilities, Projects, and Market

CGED
UNDERSTAND INNOVATION SET-UP AND STATUS QUO
ASSESS YOUR GATHERINPUTON BENCHMARKWITH PEERS h
INNOVATION MATURITY ONGOING INITIATIVES AND COMPETITORS
Conduct a thorough assessment of current Listen to internal stakeholders and evaluate Benchmark against industry leaders and best
resources and capabilities, including human ongoing projects to determine their practices to gain insights into potential
capital, technologies, and a;;sets alignment with strategic goals and identify opportunities for improvement and
' ' areas for optimization Innovation

HOWWEDOIT WHAT WE DELIVER
I i Benchmark Current Innovation
PROVEN ASSESSMENT METHODOLOGY e Analysis Sl

Leverage our proprietary approach, tested and proven, to
conduct a thorough assessment of your current state

INTERNAL STAKEHOLDERS ENGAGEMENT

Engage key innovation stakeholders to collect an internal point of
view on Innovation; understand strengths and weaknesses

GLOBAL BENCHMARKING INSIGHTS

Tap into our worldwide insights to benchmark against peers and
competitors, gaining a comparative advantage that goes beyond
internal perspectives.

i



PLUGANDPLAY

Define: Craft a Clear Roadmap for Transformative and Sustainable
Innovation L ™

?%Ji- .
DEFINE INNOVATION AMBITION AND GOALS

ey
'«5.5.12_ .

DEFINE VISION AND STRATEGY PRIORITIZE ACTIONS AND COMMIT RESOURCES TO REACH

PILLARS Q AREAS OF FOCUS AMBITION

Define a compelling vision for innovation that Identify key focus areas and innovation Develop a strategic roadmap outlining

aligns with organizational objectives, values priorities based on the assessment findings actionable steps and milestones to realize the

and mission and sets clear direction ;‘or*sho'r‘t and market trends to align with the current defined vision, putting the right resources at
state in terms of feasibility and impact service of building sustainable innovation

and long term innovation

HOWWEDOIT WHAT WE DELIVER
INNOVATION STRATEGY KNOWLEDGE a o e and Priorities 'Roadmap.
Harness the knowledge of our 620+ global partners to inform
and enrich the Innovation strategy = [

Th rasch that Tarnst we ran l |

Our aim is to define Miral ‘s innovation temple through internal inputs and external
- i growth, adaptability, and long-term success

MARKET & DATA DRIVEN AREAS OF FOCUS

Leverage market expertise gained through startup scouting to
pinpoint the right areas of focus and ensure strategic alignment
with current market dvnamics
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RESOURCE EFFICIENT INNOVATION PLANNING
Draw on our experience in understanding resource
requirements for Innovation initiatives, ensuring a viable and
effective strategic planning process




PLUGANDPLAY

Build: Equip Yourself with the Tools, Mindset, and Capabilities to
Sustain Innovation and Growth

G
BUILD FRAMEWORK TO SUCCESS
CULTIVATE INNOVATION CREATE A SPREAD MEASUREMENT
BUILD GOVERNANCE
AND PROCESSES Q CULTURE Q SYSTEM Q

Foster a culture of innovation through Set up a comprehensive KPI framework to

leadership engagement, communication, and track and evaluate the success of innovation

Incentivisation initiatives that applies to all employees
engaged across your organization

Institute robust governance structures and
streamlined processes to guide and manage
the innovation execution effectively

WHAT WE DELIVER

HOWWEDOIT

CUSTOM INNOVATION FUNCTION BUILDING Operating Model KPI Measurement Communication and
. e i i Handbook System Training Plan

Leverage our track record in building innovation functions from

the ground up for various partners, ensuring a tailored and

effective transformation

CULTURE ENRICHMENT AND TRAININGS

Leverage our proficiency in fostering innovation culture and
conducting employee training programs, cultivating an
environment primed for creative problem-solving

STRONG PERFORMANCE MEASUREMENT SYSTEM -
#3 BUILD

Ensure sustainability and effectiveness by capitalizing on our
expertise in crafting robust KPI and measurement systems



PLUGANDPLAY

We have Created Tailored Partnership Models and a Stage-Gated Approach that Caters
to Varying Innovation Maturities to Maximize the Probability of Success

L
STRATEGIC APPROACH
Plug and Play's proven methodology empowers CVL 3.0 partners to systematically drive innovation through strategic startup engagement.
PHASE 1| INTERNAL ALIGNMENT & Q PHASE 2 | INNOVATION CAMPAIGNS Q PHASE 3 | ACCELERATION & SCALING Q
CAPABILITY BUILDING AND DEALFLOWS (ANCHOR PARTNERS)
+ Innovation Day: Ignite internal momentum and identify innovation champions. +  Problem Scoping: Refine strategic challenges into actionable problem + Accelerator Program: Co-create solutions with other leading
+ OIS Assess, Define, Build (Anchor Partners) or Capabilities Bootcamp statements. corporations in a structured environment.
(Ecosystem Partners): To develop an active and adaptable governance + Startup Scouting and Matching (Dealflows): Leverage Plug and Play's global + Dedicated Support: Receive tailored support to scale chosen
structure, establish a process to generate, evaluate, and scout for innovative network to identify the most promising startups. startups and achieve significant market impact.
solutions, and provide legal, governance, and processes advisory. + Solution Assessment: Evaluate startup solutions against defined criteria.
+ Pilot Management: Facilitate successful pilot implementations and measure
impact.
* Indicative Timeline (subject to change based on requirements of the Corporate Partner)
MONTH 1 2 3 L 5 6 7 8 9 10 1 12
INNOVATION DAY .
=
,g X INNOVATION CAMPAIGN
3x DEALFLOWS
e e m e e e m e mmmmmmEmmmmemmm e m e m e = e m e = e = e = e = e = = = = e = = = = = = = e = = = = e = = = = e = = = = e = = = e = = = = = = = = = = = = = = = e = = = = e = = = = = = = = = = e = = e = e m e
(+5)
®
-y OIS TRAINING BOOTCAMP
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e
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ACCELERATOR PROGRAM




PLUGANDPLAY
We Drive Tangible Business Outcomes for our Corporate Partners

1 5% INCREASE IN SALES

3x INCREASE IN SOURCED ROOM NIGHTS

9 [Y) INOREASE 790/ INCREASE IN DEMAND
IN SALES O  PLANNING ACCURACY

CORPORATE

CORPORATE
CORPORATE

Accor CONFIDENTIAL
Carrefour L . : .
L - Largest hospitality company in Europe American beverage producer with
Carrefour aucnch hypermarket chain with d sixth | t worldwide with $4b >$2b revenue in 2020
revenue of $100b in revenue in 2019 gt sixth fargest waridwide wi

in revenue in 2019

STARTUP
STARTUP STARTUP

. _ Prevedere

’ jOkO joko groups 360 groups360 pre\/edere Intelligent Enterprise Forecasting
Cashback app that rewards users on Cloud-based technology solution Solution that provides companies
their spending

company that provides bookings for global data and advanced AI/ML to
guest rooms and meeting spaces improve their forecasts

INUESTORS M2 NORWEST

MICROSOFT'S VENTURE FUND  ISAMSAACUGS:EHS

OTHER

b OTHER
INVESTORS: axeleo z partech pLUGANDPLAY INVESTORS:

5 0 % DECREASE IN ENERGY CONSUMPTION 6% INCREASE IN E-COMMERCE SALES 39% INCREASE IN CUSTOMER ENGAGEMENT FROM PILOT
Panasonic . ] F5] Cleveland Clinic
Panasonic One of the largest manufacturers QW Salerlelf IJEaFfavett]ed fment st il One of the largest hospital operators
worldwide of consumer electronics L‘V( pmarket French department store Cleveland Clinic worldwide with 6m patient visits per
and $73b revenue in 2019 chain with $4.5b in revenue in 2019

yvear and $400m revenue in 2019

STARTUP STARTUP
STARTUP
Lochit

- | _ Gyant

et LOCBIT IoT business automation platform that 7stockly ﬁ:'zt\:/li((;‘ér of proprietary technology that 2 GYANT Digital front door solution for health
improves ener'gx:jefflmency, reduces Allows e-merchants to ensure the sale of systems that use Al to navigate patients
energy costs, and prevents propert i o ' '
dama?ge P property a product even it is out-of-stock to the right care setting and relevant

in-network resources
OTHER

INVESTORS: PLUGANDPLAY INVESTORS: daphnl PLUGANDPLAY INVESTORS: WING  crazin sou




