BCG )<

Accelerating Innovation
through Corporate
Venture Buillding

Infroduction to BCG X for the EDB CVL 3.0

Singapore, August 2024

Privileged & Confidential

IMAGINE BEYOND




THE NEXT HORIZON

OF INNOVATION IS
IN YOUR GRASP.

m )( BUILDING NEW
is the technology ? o

unit of BCG which

supercharges
innovation by: o ¢~} UNLEASHING THE

5|\ POWER OF DATA

3000+ employees globally who have created over 500
ventures and businesses with an unprecedented success rate



We act as the conduit between corporates and digital technology to help
driving internal innovation at start-up speed

Corporate Assets Entrepreneurial Approaches
Market Knowledge Attacker Mindset
Customer Access Fearless Re-invention
Brand and Reputation a Fail-fast Culture
Intellectual property Small Multidisciplinary Teams
Cash Reserves Cash Consciousness

C Game Changing Ventures )
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We are the most experienced business builder in the world

We’ve launched 500+ digital businesses over 10 years across industries, employ 3,000+ entrepreneurs,

and maintain 11 innovation centers and labs around the world. Our venture success rate is 2-3X vs. market
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We build connected new businesses to address a range of corporate needs and
have a balanced track record of core and vertical product launches
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Experience

BCG X is ranked global #1 in all key categories relevant for your successful
corporate venturing journey

#1 in Innovation Consulting
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Q22024
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‘A gray bubble or open dot indicates a nonparticipating vendor.

Source: Forrester Research, Inc. Unauthorized reproduction, citation, or distribution prohibited
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m )( The Forrester New Wave™ is copyrighted by Forrester Research, Inc. Forrester and Forrester Wave™ are trademarks of Forrester Research, Inc. The Forrester New Wave ™ is a graphical representation of Forrester’s call on a
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Out of our Singapore

Campus,

BCG X.Ventures

has launched...

50+
S6B+

Ventures across insurance, autos &
mobility, greentech, fintech, ed-
tech, health-tech, blockchain,
business services, and more...

Estimated Implied
enterprise value

Our portfolio has realised
real market impact:

50M

Users /month

>807%

Ventures Performing
Exceptionally or On track.
Excludes ventures that are
‘too soon to tell’

>5000

Jobs Created

<12mo

Average Time to Market
Across all yentures



We have a proven methodology to build, launch and grow your new business or
product in less than 1 year

Innovation / Validation Incubation Commercialization
Build detailed Business Concept & Investment Case Build Product, Business, and New Business Organisation Build Success and Scale in the market
8-10 weeks 4 to 9 months 8 to 16 weeks + ongoing
Minimum Viable GTM Launch
Concept(s)
Market Tested MVP . *
Visualized Plaly Grow & Scal
@ . Experience e ~J\/\ e row = seate
OPS
Investment Case ORG Operate & Iterate
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At the beginning of the
sprint, we aim to answer
4 fundamental questions

Deliverables at the end of the Sprint

Understanding the Marketplace dynamics: Market
analysis & overview of competitive Environment

Understanding customer needs: Customer journey
& pain points mapped

Defined starting proposition: Validated value
proposition for the Offering

Bringing the venture to life: Visual Prototype
How to make money: Business Case

Implementation plan: Tech Architecture, GTM
Strategy and Incubation Roadmap

Methodology: Validation

Why Now Market Size
‘/7\ & Dynamics @?
Friction Business
Model
2. Will it grow?
@ Initial estimate of @Q
Attractiveness to revenue pptep .t]al °
Purpose customer [Viability] Go-to-
Market
(@7 Investment Case
o~
Impact in? ill i k? =
P 4. Can we win? 3. Will it work?
Synergies of and Technical and )
unfair advantage for operational feasibility Solution
corporate partner [Feasibility]
[Strategic Fit]
Alignment

Product / IP
00
Ecosystem @ [

Team &

Competition Organization



We bring a multi-disciplinary team of practitioners, combining a wealth of
experiences across the digital field

Venture

Architecture

Product
Management

Data
Science

Strategic
Design

Software
Engineering

Growth &
Digital Marketing

Manage end-to-end
venture journey from
early stages to
commercialisation

Director of Venture
Architecture

Neels

Steyn

Over 14 years of professional

experience, covering strategy

consulting, IB, VC, and early
stage startup roles.

“gf) ROCKETINTERNET

& many

more consultant

BCG X(

Digital business

Drive the product
vision all the way from
ideation to market
launch

Lead Product
Manager
Albert

Issa

Over 10 years of experience in
product development. Experience
includes building his own startup &

large agriculture corporation.

Data Analytics
experts

*Selected team profiles of our own BCG X people

Create algorithms and
predictive models to
generate actionable

business insights

Lead Data Scientist
Monique
Bakker

Expert in math optimisation and
advanced analytics. Experience
working in large banks government
institutions across SEA.

Talent Architect &
company ops.

Solution Architects
& IT experts

Transform human value
to business value
across products,

services & experiences

Director of
Strategic Design
Richa

Menke

Over 16 years of experience in
the innovation space, both R&D
and innovation consulting.

eight Inc.

Experience and
Design

Use cutting-edge
technology to build
tomorrow’s leading

businesses

Director of
Engineering
Robin
Weston

Over 15 years of experience
working with and leading team of
developers for various tech
ventures and enterprises.

/thoughtworks

others...

Strategise, implement,
and execute GTM
strategies

Lead Growth
Architect
Moritz
Schuster

Seasoned marketer experienced in
scaling marketing operations. Led
the initial marketing effort for
Heycar and UP42.

heycar

Employees
1 OO + across SEA

10



Capabilities

Result: We build advantaged new solutions at an by
leveraging our entrepreneurial talent, proven methodology and rapid iterations
Coupled with providing unfair competitive advantage and strategic right to win

Scale

Battle-tested methodology:

Proprietary methodology refined through
300+ business builds encompassing critical Minimum success criteria
learnings for venture success and failure

Build time

»
|

Spinout

Multidisciplinary top-talent teams:
Product /

We bring the whole range of talent needed Market Fit
to build digital businesses from the ground
up, accelerate or scale quickly

Problem /

Solution Fit
Leverage corporate assets:

We fuse the corporate and startup world
to build and launch new products

and businesses
BCG X

Contained risk: Other Delivery o - -

Our playbook has been designed to take as Partners or oroblem / Solution Fit oroduct / Market Fit Scale
much risk out of Venturing as possible Internal Initiative roblem / Solution Fi roduc arket Fi




What problem can we help you solve?

Each corporate venturing journey has a unique starting point

How can we develop a
portfolio of new growth
opportunities

| want to launch and
scale an existing
business idea

How can | rapidly
generate ideas?

How do | rapidly build a
capability, business or
new company?

Innovation Sprint (10-14 weeks)
Generate a portfolio of new growth
opportunities within, adjacent to and
outside of the core

Validation Sprints (7-10 weeks)
Validate and define an existing idea,
delivering the entire build plan for a new
capability, product, or company

Hack-a-Future (2-3 weeks)

Identify future state growth ideas in a short
and intense ideation session with strong
corporate partner involvement

Incubation* (4-12 months)

Build your innovative new capability,
product or business in a rapid and agile
way, addressing fechnical and operational
risks

® @ ®

®

How do | drive rapid
growth and scale of
a business

How can | supercharge
my go-to-markete

How can | improve
an underperforming
product or business?

How can | build a
sustainable innovation
platform?

¢
¢
¢
¢

Commercidlization (2-4 months)
Launch, operate and scale profitable
products, services and businesses in market
with purpose-hired teams of top talent

Growth Sprints (7-10 weeks)

Fix, grow or become best in class for an
existing product by enhancing digital
marketing capabilities

Acceleration Sprints (7-10 weeks)
Bring your venture back on its trajectory
by diagnosing issues and running
targeted sprints

Hatch (Ongoing)

Build embedded infrastructure &
capabilities to create and launch a
portfolio of new digital businesses with
different ties to core assets

BCG X(

*Incubation can be targeted to drive value fo core or drive new revenue
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Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.



What will we
build together?

BCG X

stegmann.hanno@bcg.com

www.bcg.com/x
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